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Communication 

• Coaching for Managers 
• Collaborative Problem-Solving 
• Conflict Resolution 
• Crisis Communications: 

Preparing for an Emergency 
• Effective Business Writing 
• Facilitating Effective Meetings 
• Healthy Communication at Work 

• Increasing Cross-Department 
Communication 

• Increasing Cross-Generational 
Communication – Work with Me! 

• Increasing Interpersonal 
Communication - "Do I Have To 
Work With...THEM?” 

• Influencing and Negotiating 
• Polishing Presentation Skills 

 
Professional Development 

• Attracting and Maintaining a 
Highly Effective Workforce 

• Collaborative Problem-Solving 
(Team) 

• Competitive Intelligence and 
Early Warning 

• Creating & Sustaining High-
Performance Teams 

• Creating Performance 
Excellence 

• Creativity at Work 
• Delegation/Time Management 
• Enhancing Customer Service 

Skills 
• Global Business Challenges 
• Leading Healthy Change 
• Managing Across Generations 

• Managing a Diverse Workforce 
• Marketing 101 
• Marketing Lessons From The 

Field 
• Navigating Healthy Change for 

Teams 
• Project Management for 

Creatives 
• Sales Management Essentials 
• Strategic Thinking 
• Strengths-Based Strategic 

Planning 
• Teambuilding 
• Understanding Your Leadership 

Style 

 
Personal Development 

• Creating Work/Life Balance 
• Making The Best Career   

Transition 
• Managing Stress in the 

Workplace 

• Me Management 
• Thriving During Change 

 


